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Facing Change

Source: SPAC Analytics.

“You think your pain and your heartbreak are unprecedented in the history of the world, but 
then you read.”

James Arthur Baldwin was born in 1924, the dawn of the ‘Roaring Twenties,’ when for the 
YHU\�¾UVW�WLPH��WKH�1HZ�7LPHV�,QGH[�RI�WKH����OHDGLQJ�VWRFNV�UHDFKHG�����SRLQWV��%HIRUH�WKH�
IXWXUH�QRYHOLVW�DQG�FLYLO�ULJKWV�DFWLYLVW�FRXOG�FHOHEUDWH�KLV�VL[WK�&KULVWPDV��WKH�VDPH�LQGH[�RI�
VWRFNV�KDG�EDOORRQHG�WR�RYHU�����SRLQWV�EHIRUH�WKH�VWDUW�RI�ZKDW�SURYHG�WR�EH�D�FDODPLWRXV�
decline. The young man likely understood little of the historic events unfolding around him 
but would, in time, also make American history. James Baldwin would go on to harness a 
OLIHWLPH�RI�WUDXPDWLF�H[SHULHQFH��VXIIHUHG�DV�ERWK�D�EODFN�PDQ�DQG�D�JD\�PDQ��DQG�EHFRPH�
DQ�HPLQHQW�YRLFH�DERXW�WKH�$PHULFDQ�VRXO�DQG�H[SHULHQFH��,Q�GRLQJ�VR��KH�KHOSHG�WKH�QDWLRQ�
¾QG�SHUVSHFWLYH�ZLWK�ZKLFK�WR�IDFH�WKH�FKDQJHV�QHHGHG�DW�WKH�WLPH��

²1RW�HYHU\WKLQJ�WKDW�LV�IDFHG�FDQ�EH�FKDQJHG��%XW�QRWKLQJ�FDQ�EH�FKDQJHG�XQWLO�LW�LV�IDFHG�³

7RGD\��DV�ZH�OLYH�D�JOREDOO\�VKDUHG�H[KDXVWLRQ�IURP�KLVWRU\µV�ODWHVW�FKDOOHQJH��ZH�¾QG�WKDW�
0U��%DOGZLQµV�ZLVGRP�KDV�WUDQVFHQGHG�HYHQ�LQWR�WKH�ZRUOG�RI�¾QDQFH��ZKHUH�D�ELW�RI�SHUVSHF-
tive might just help stoke the sense of purpose and control needed to face the changes of 
our time.

Thus, in honor of the venerable James Baldwin, this commentary departs from our standard 
topical deep dives to highlighting some of the noteworthy changes taking place in the world 
at large which naturally impact both the investment opportunity set and the results that can 
EH�DFKLHYHG��,W�PD\�JLYH�RII�D�ZDIW�RI�PDFUR��EXW�ZH�SUHIHU�WR�WKLQN�RI�LW�DV�DQRWKHU�PDQLIHVWD-
WLRQ�RI�WKH�LQYHVWPHQW�H[SHUWLVH�ZHµYH�DFFXPXODWHG�RYHU�IRXU�GHFDGHV�RI�KHOSLQJ�QRQ�SUR¾WV�
face change and make a difference in their communities.

The Accelerated Pace of Healthcare Innovation

,Q�WKRVH�SHULRGV�RI�KXPDQ�KLVWRU\�UHPHPEHUHG�IRU�D�VLFNQHVV�RU�GLVHDVH��ZH�DOVR�VHH�D�ULVH�
in medical innovation that propels the healthcare industry forward. We are living through one 
of these periods now. 

:LWKLQ����PRQWKV�RI�WKH�&29,'�YLUXVµ�DUULYDO�RQ�WKH�ZRUOG�VWDJH��DW�OHDVW�¾YH�YDFFLQHV�ZHUH 
produced and distributed, with effective new treatments becoming well understood in rel-
atively short order as well.  While much work remains, it is undeniable that the advance-
ments in virology and vaccine manufacturing that have occurred over the last several years 
VDYHG�VFRUHV�RI�OLYHV��H[SHGLWLQJ�VRFLHW\µV�UHWXUQ�WR�QRUPDOF\�DIWHU�D�SURWUDFWHG�SHULRG�RI��������������
uncertainty.   
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The advancements in healthcare are, of course, not limited to virology.  The entire medical 
HFRV\VWHP�LV�HYROYLQJ�LQ�OHDSV�DQG�ERXQGV��LQFUHDVLQJ�HI¾FLHQF\�IRU�PRUH�DGPLQLVWUDWLYH�
tasks and tools, like personnel management, record-keeping, and coordination between 
patients, doctors, and researchers, as well as more life-critical functions, like the treatment of 
disease.  While not limited to the healthcare space, digital infrastructure represents a growing 
and essential area driving change in healthcare innovation. This includes investments in the 
EDFNERQH�XQGHUSLQQLQJ�WHFKQRORJLFDO�LQQRYDWLRQ�DQG�GULYLQJ�V\VWHPDWLF�HI¾FDF\�°�WKH�VKRYHO�
sold to mine the gold. 

)RU�H[DPSOH��8QLWH�8V�SURYLGHV�VRIWZDUH�HQDEOHG�ORFDO�QHWZRUNV�WR�FRQQHFW�YXOQHUDEOH�SRS-
ulations and facilitate their care with the many stakeholders focused on social determinants 
RI�KHDOWK��6'2+���LQFOXGLQJ�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV��&%2V���KHDOWKFDUH�HQWLWLHV��DQG�
government stakeholders. The current process to coordinate care with CBOs is highly manu-
DO�DQG�WLPH�LQWHQVLYH�GXH�WR�D�IUDJPHQWHG�QHWZRUN�RI�RUJDQL]DWLRQV��RXWGDWHG�FRQWDFW�LQIRU-
PDWLRQ��DQG�DUFKDLF�RU�QRQ�H[LVWHQW�WHFKQRORJ\�V\VWHPV��7KH�FRPSDQ\µV�FORVHG�ORRS�V\VWHP�
enables case managers to identify CBOs by service type and capacity, generate a referral, 
share relevant patient data, and track ongoing referral status and services administered. 
7KURXJK�8QLWH�8V��KHDOWK�V\VWHPV�DQG�SD\HUV�FDQ�EHWWHU�DGGUHVV�SDWLHQW�QHHGV��JRYHUQ-
PHQWV�FDQ�HQVXUH�VRFLDO�VHUYLFHV�DUH�XWLOL]HG�DQG�LPSURYH�FRPPXQLW\�KHDOWK��DQG�&%2V�FDQ�
LQFUHDVH�VHUYLFH�XWLOL]DWLRQ�DQG�VXSSRUW�IXWXUH�IXQGLQJ�

,Q�DQ�HFRV\VWHP�ZLWK�VR�PXFK�LQQRYDWLRQ�DQG�WDOHQW��LW�FRPHV�DV�OLWWOH�VXUSULVH�WKDW�LQYHVWRUV�
DUH�H[FLWHG�DERXW�DOORFDWLQJ�FDSLWDO�WR�WKLV�UDSLGO\�JURZLQJ�DQG�GLVUXSWLYH�VSDFH���*LYHQ�LWV�
KLJKO\�WHFKQLFDO�QDWXUH��ZH�EHOLHYH�RXU�FOLHQWV�DUH�ZHOO�VHUYHG�E\�VSHFLDOLVWV�LQ�WKH�¾HOG�ZKR�
FDQ�DSSURDFK�WKLV�VHFWRU�ZLWK�D�GLVFHUQLQJ�H\H�DQG�WKH�DELOLW\�WR�¾QG�DQG�KHOS�GHYHORS�WUXO\�
effective and revolutionary improvements. But taking a step back, it is worth appreciating the 
range of such improvements across such a compressed period as a testament to human 
ingenuity in the face of seemingly overwhelming adversity.

Breakthroughs in Alternative Energy

:LWK�VRODU�SDQHOV�GHFRUDWLQJ�URRIV�DQG�HOHFWULF�FDUV�VKDULQJ�URDGZD\V��LW�LV�GLI¾FXOW�WR�LPDJLQH�
WKDW�UH¾QHG�SHWUROHXP�ZDV�RQFH�D�FXWWLQJ�HGJH�DOWHUQDWLYH�HQHUJ\�VRXUFH���&OHDQHU��PRUH�
abundant, more adaptable, and easier to process and transport than previous resources 
�H�J���FRDO��WUHHV��RLOV�IURP�SODQWV�DQG�DQLPDOV���SHWUROHXP�UHDFKHG�LWV�JROGHQ�DJH�DW�WKH�WXUQ�
RI�WKH���WK�FHQWXU\�DQG�QHYHU�UHDOO\�ORRNHG�EDFN��7RGD\��KRZHYHU��IRVVLO�IXHOV�DUH�IDFLQJ�QHZ�
KHDGZLQGV��PRVWO\�RI�WKHLU�RZQ�GRLQJ���7KH�ORQJ�WHUP�KD]DUGV�RI�EXUQLQJ�WKHVH�IXHOV�°�QDPH-
O\��FOLPDWH�FKDQJH�°�SRVH�DQ�HVFDODWLQJ�WKUHDW�WR�WKH�LQGXVWU\µV�GRPLQDQFH���

+RZHYHU��LQ�WKH�SDVW�GHFDGH��WKH�SXVK�IRU�DOWHUQDWLYH�HQHUJ\�KDV�DFFHOHUDWHG��ZLWK�ERWK�
individuals and governments wishing to free themselves from dependence on fossil fuels 
and potentially improve the long-term health of the planet and sustainability of other natural 
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resources, such as fresh water and arable land.  Technologies already well understood, such 
DV�K\GUR�DQG�ZLQG�SRZHU��ZHUH�WKH�¾UVW�WR�EH�ZLGHO\�LPSOHPHQWHG��IROORZHG�PXFK�ODWHU�E\�
newer technologies such as photovoltaic cells.  Today, it is common to see roofs slated with 
solar panels across a wide range of areas.  Electrical energy storage technology and the 
HOHFWUL¾FDWLRQ�RI�XWLOLWLHV��LQFOXGLQJ�WUDQVSRUWDWLRQ�XWLOLWLHV��DUH�WKH�QH[W�LPSURYHPHQW�IRU�WKH�
space, with resources dedicated to better facilitating the smooth distribution of the cyclical 
power-generation patterns of the sun and wind.  All that aside, more recent developments in 
IXVLRQ�WHFKQRORJ\�KDYH�WKH�SRWHQWLDO�WR�UHYROXWLRQL]H�WKH�SRZHU�JHQHUDWLRQ�SDUDGLJP�DOWR-
gether.

As the options for directly investing in the alternative energy sector are growing to match 
H[SHFWDWLRQV�IRU�D�PRUH�VXVWDLQDEOH�SODQHW��LWµV�YLWDO�WR�DOLJQ�ZLWK�LQYHVWRUV�WKDW�KDYH�GHHS�H[-
perience and knowledge not only in the technology itself, but with the regulatory scaffolding 
surrounding the industry.  

$PRQJ�WKH�QH[W�ZDYH�RI�RSSRUWXQLWLHV�ZLOO�EH�FRPSDQLHV�SXWWLQJ�WKH�²JXDUGUDLOV³�LQ�SODFH�WR�
PDLQWDLQ�WKLV�GHYHORSPHQW�WRZDUGV�PRUH�VXVWDLQDEOH�HQHUJ\�FKRLFHV��)RU�H[DPSOH��5HGZRRG�
Materials is creating a closed-loop supply chain for electric vehicles and energy products, 
ZKLFK��DPRQJ�RWKHU�WKLQJV��VKRXOG�GULYH�GRZQ�WKH�FRVWV�IRU�EDWWHULHV��,W�LV�GHYHORSLQJ�SUR-
grams to harvest lithium, nickel, cobalt, and copper from recycled car batteries, power tools, 
laptops, phones, etc., creating a valuable-materials stream around the EV battery production 
VXSSO\�FKDLQ��6XFK�FRPSDQLHV�DUH�FUHDWLQJ�RSSRUWXQLWLHV�WR�LQYHVW�LQ�HI¾FLHQF\�LQ�D�IDVW�JURZ-
ing industry while supporting a healthier planet.

,WµV�FOHDU�WKDW�WKH�WUDQVLWLRQ�DZD\�IURP�IRVVLO�IXHOV�LV�ZHOO�XQGHUZD\��ZLWK�SHUPDQHQW�DQG�SRV-
LWLYH�EHQH¾WV�IRU�IXWXUH�JHQHUDWLRQV���,W�LV�FHUWDLQO\�SRVVLEOH�WKDW�D�IHZ�JHQHUDWLRQV�IURP�QRZ��
the only energy baron will be the sun.

Increased Investor Focus on the “S” in ESG 

Societal norms are naturally slow to evolve, and any period of seemingly rapid change is pre-
cipitated by many small steps towards a new model of thinking. Today, we see that diversity, 
equity, and inclusion concerns are at last a part of any serious corporate boardroom, and a 
frequent topic of discussion among investment committees as well.  

,QYHVWPHQW�PDQDJHUV�ZHUH�DOVR�VWURQJO\�LPSDFWHG�E\�D�KHLJKWHQHG�DZDUHQHVV�RI�WKHVH�V\V-
temic issues, so much so that we’ve seen a demonstrably higher caliber of investment man-
DJHU�LQYROYHG�LQ�(6*�RULHQWHG�VWUDWHJLHV��ZLWK�DQ�LQFUHDVHG�HPSKDVLV�RQ�WKH�YDOXH�RI�WKH�VR-
cial component.  Environmental factors clearly remain important, and corporate governance 
is still relevant as well, but investors today understand that being forward-thinking requires 
not just a focus on core business operations but on core people operations, and companies 
that do this well are more likely to see it translate to the bottom line and a better world. 
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To leverage the growing awareness of overlooked talent, many managers and companies 
DUH�OHDGLQJ�LQLWLDWLYHV�WR�GHYHORS�WKH�QH[W�JHQHUDWLRQ�WKDW�ZLOO�EH�UHVSRQVLEOH�IRU�WKH�EUHDNRXW�
RSSRUWXQLWLHV�RI�WRPRUURZ��6XFK�SURJUDPV�DQG�IXQGV��OLNH�%DVH���9HQWXUHµV�$GYDQFHPHQW�
,QLWLDWLYH��LQYHVW�LQ�WRS�SULYDWH�FRPSDQLHV�DQG�GRQDWH�D�VLJQL¾FDQW�SHUFHQWDJH�RI�*3�FDUU\�WR�
help fund scholarships for the education of diverse students. Without compromising on re-
turns, these funds offer a way to incubate promising under-the-radar future leaders and make 
WKH�ZRUOG�D�PRUH�HTXLWDEOH�SODFH��ZKLOH�IXUWKHU�H[SDQGLQJ�WKH�¾HOG�RI�SRWHQWLDOO\�OXFUDWLYH�
business solutions across sectors going forward.  

Democratization of Productivity and Increasing Power of Labor

7KLV�SDVW�\HDU�ZDV�PDUNHG�E\�D�VHD�FKDQJH�LQ�ODERU�G\QDPLFV�LQ�WKH�86���'XEEHG�²7KH�
*UHDW�5HVLJQDWLRQ�³�WKH�ODERU�PDUNHW�VDZ�DQ�DVWRQLVKLQJ�QXPEHU�RI�ZRUNHUV�FKDQJH�HP-
ployers or leave the workforce outright.  The causes were multifaceted, but regardless of 
the business segment, it’s clear that employees now hold increasing leverage over employ-
ers, which has led to pressures to improve quality of life and compensation structures. On 
its face, this would seem to be a costly development for shareholders, but happier workers 
are more productive, and, importantly, more creative and active contributors to a business’s 
success.

While reports indicate most resignations were due to workers responding to offers of higher 
ZDJHV�DQG�EHWWHU�FRQGLWLRQV��VXFK�DV�WKH�DELOLW\�WR�ZRUN�UHPRWHO\���WKH�86�HFRQRP\�DOVR�VDZ�
D�UHFRUG�DPRXQW�RI�QHZ�EXVLQHVV�IRUPDWLRQ�LQ��������7KLV�LV�D�YHU\�SURPLVLQJ�GHYHORSPHQW��
DV�QHZ�EXVLQHVV�IRUPDWLRQ�LV�DQ�LQGLFDWRU�RI�D�VWUHQJWKHQLQJ�HFRQRP\���,Q�FRQWUDVW��WKH�ORZ�
IRUPDWLRQ�QXPEHUV�IROORZLQJ�WKH�*UHDW�5HFHVVLRQ�DUH�WKRXJKW�WR�KDYH�SURORQJHG�DQG�GHHS-
HQHG�WKH�HFRQRPLF�VORZGRZQ���1HZ�EXVLQHVVHV�DUH�OLNHO\�WR�KLUH�DW�PXOWLSOHV�RI�WKHLU�VL]H�
DQG�PRUH�HIIHFWLYHO\�FORVH�PLFURHFRQRPLF�LQHI¾FLHQFLHV�LQ�ORFDO�FRPPXQLWLHV��HLWKHU�WKURXJK�
VFDOLQJ�VHUYLFH�RU�LPSURYLQJ�HI¾FLHQF\�WKURXJK�LQQRYDWLYH�SURFHVVHV��,PSRUWDQWO\��ZKHQ�YHU\�
VXFFHVVIXO��WKHVH�OHVVRQV�RIWHQ�SHUPHDWH�WKH�HFRQRPLF�V\VWHP�WR�WKH�EHQH¾W�RI�DOO���7KLV�
LWHUDWLYH�SURFHVV�KDV�WKH�SRWHQWLDO�WR�FKDOOHQJH�WKH�H[LVWLQJ�HFRV\VWHP�DQG�GHPRFUDWL]H��DQG�
WKHUHE\�LPSURYH��SURGXFWLYLW\�DQG�LQGLYLGXDO�ZHOO�EHLQJ�DFURVV�WKH�HFRQRP\�

$�VXEVHW�RI�WKHVH�VPDOO�EXVLQHVVHV�ZLOO�VFDOH�FRQVLGHUDEO\���7KH\�PD\�¾QG�WKHPVHOYHV�LQ�
private or public markets, and eventually become investable by institutions.  Additionally, the 
smaller public and private companies that were already ramping up could be among those on 
the edge of a breakthrough as a result of increased productivity.  

By maintaining an awareness of the highly capable managers diving deep into these oppor-
WXQLWLHV��ZH�EHOLHYH�ZH�FDQ�VWD\�DSSULVHG�RI�WKH�PRVW�SURPLVLQJ�LGHDV�H[KLELWLQJ�RXWVL]HG�
return potential. 

5



2021 / Q4 Commentary

The Next Foot Forward

,Q�KLV������ERRN�²7KH�)LUH�1H[W�7LPH�³�-DPHV�%DOGZLQ�WRRN�RQ�WKH�+HUFXOHDQ�WDVN�RI�DS-
pealing to a mass white audience with what he called “a plea that all Americans look to the 
true state of their land one hundred years after Emancipation.” The book, the title of which is 
GHULYHG�IURP�DQ�$IULFDQ�$PHULFDQ�VSLULWXDO��LV�UHJDUGHG�DV�RQH�RI�WKH�PRVW�LQ¿XHQWLDO�ERRNV�
on race relations because it provided a desperately needed blueprint to a nation and people 
XQFHUWDLQ�RI�WKH�QH[W�IRRW�IRUZDUG��

:H��LQ�WKH�¾QDQFLDO�UHDOP��DUH�HTXDOO\�ZHOO�DGYLVHG�WR�WDNH�D�ORQJ�WHUP�SHUVSHFWLYH�WR�WKH�
FKDOOHQJHV�ZH�IDFH�ZKLOH�QDYLJDWLQJ�WXUEXOHQW�PDUNHWV��*LYHQ�VXI¾FLHQW�WLPH�DQG�H[SHUWLVH��
WKH�ODUJH�QXPEHU�RI�SDVW�H[SHULHQFHV�DQG�FXUUHQW�YDULDEOHV�WR�FRQVLGHU�DFURVV�GLVFLSOLQH��
HIIHFWLYH�GLYHUVL¾FDWLRQ��DQG�RWKHU�IXQGDPHQWDOV�RI�LQYHVWLQJ�FDQ�EH�PDQDJHG�WR�KDUQHVV�
HVVHQWLDO�RXWFRPHV�IURP�FKDQJH��2XU�QH[W�IRRW�IRUZDUG�UHPDLQV�SHUVLVWHQWO\�GLOLJHQW�LQ�LGHQWL-
fying the obstacles to leapfrog with our clients, with the always essential goal of landing upon 
the abundant drivers of change that give us cause for great optimism about the future. 
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